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SUPPLY CHAIN MANAGEMENT
Solutions from Everest Consultants / ESN Technologies

Introduction

Supply chain management systems help in streamlining the processes of purchasing,
material management production and order delivery. They help identify problem areas,
reduce waste and inefficiency, and help the enterprise attain higher productivity levels.

Organizations can monitor and correct any situation in the entire supply chain --
outstanding purchase order delivery, vendor analysis, enforcing engineering change
control, or shipping final goods to the customer. The spin off benefits include reduced lead
times, lower inventory levels, faster financial transactions, and tighter control on all
functions from sales order forecasting to order delivery and generation

About Us

ESN Technologies (ESN) is a leading provider of high quality solutions in the realm of IT
consulting and turnkey software development. ESN is the Offshore Development Center
of Everest Consultants Inc. (ECI), a reputed software-consulting firm located in Beaverton,
Oregon. ESN provides solutions using the latest technologies and develops high-end
mission-critical e-Business applications that are guaranteed to perform.

We at ECI & ESN have developed deep expertise in select vertical markets. Within these
markets, we focus on the major sectors that offer significant growth potential and that
stand to benefit from strategic applications of information technology. In this way, we are
able to understand our client's business environments, and to develop reusable tools and
methodologies that support identified needs within these industries and speed the
development of future solutions. In addition, we are able to help clients predict and adapt
to changes within their industry -- however subtle -- preparing them to turn those shifts
into new business opportunities.

Our Strengths

We are Microsoft Certified Partner and also Microsoft Great Plains Implementation
Partner. We offer Microsoft Great Plains, which provides business applications that help
small and mid-sized companies become more agile in today’s interconnected economy.
The Proposed system (Microsoft Great Plains) would automate the entire supply chain
from enquiry to final delivery and operational processes, and allow companies to extend
specific information and procedures securely via the Web to employees, customers,
suppliers and partners.

ESN has a vast pool of Technical consultants, Business Consultants and Systems
Analysts who have a wide expertise in Microsoft Technologies and in studying the various
corporate, their operations and understand the complexities and mapping the solutions for
them.

We have many of management consultants associated who have a strong expertise
customizing and implementing Microsoft Great Plains for a wide variety of industries
including Pharmaceutical, Bulk drug, Cosmetic, Automobile, Cement, Electronic and
Engineering companies.


mailto:projects@everestinc.com
http://www.everestinc.com/

S 9

MRBII "_Eas?N'T'E;HHoLoGIEs

CONSULTANTS,INC. g

Technologies and Tools

Some technologies that are a part of our core competencies include:

- Web related technologies like DHTML, XML, ASP, Java (Applets, Servlets, Beans &
EJB), JavaScript, Perl & VBScript

- Programming languages like C++, VC++ & VB

- Databases like MS SQL Server, Oracle, PostGres, mSQL & MySQL

- Operating Environments like UNIX, Windows'9x/NT/CE & Linux

- Networking protocols like TCP/IP, SNMP & Sockets

- Design techniques like OOAD, and Component technology (COM & CORBA)

- Methodologies like Booch, Rumbaugh & UML

- Wireless Applications

- Embedded Systems and Device Drivers

Conclusion

. We at ECI & ESN fully understand that the Importance of Supply Chain Management
and power of IT in meeting the strategic objectives of the corporate.. We are developing
expertise in this technology so that we can be of service to our clients in this area. Please
let us if you have any questions on how the Supply Chain Management can of useful to
you. We look forward to be of service to you.

Contact:
Everest Consultants Inc., ESN Technologies (I) Pvt. Ltd.,
15100 SW Koll Parkway, Suite F, 4" Floor, 8-2-248/A, Road No #3,
Beaverton, Oregon 97006, USA Banjara Hills, Hyderabad 500 034. India
Phone No: (503) 643-3990 Phone No: 91-40-3351944/45
Fax No: (503) 643-3991 Fax No: 91-40-3351942
Email: projects@everestinc.com Email: projects@esntechnologies.com

Web: www.everestinc.com Web: www.esntechnologies.com
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